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KNOWLEDGE REFINERY®is Your
Mandatory Toolset for DOGE Readiness

KR gives you the proof to prepare your agency
and protect your purpose.

The DOGE Mission

The U.S. Federal administration has brought focus and a new approach to Government transparency, efficiency, and
cost reduction with The Department of Government Efficiency (DOGE) program. As the administration executes its
priorities, DOGE’s mission is to (1) reduce the number of agencies within the U.S. government and (2) reduce
outdated and duplicate operations in the remaining agencies by deploying innovative technologies to streamline
operations to increase efficiency and lower costs and risks. For most agencies, this will be a forced transformation.

Challenge is Opportunity

As your agency supports and evolves its business/mission requirements, you have had to respond with changes to
both your human- and software-run operations. Layering modern fixes with legacy systems has created complexity
and—though efficiency is a goal—your views into your operations are now obscured, increasing cost, risk, and
inefficiencies. Whether your mission focus is healthcare, finance, national security, supply chain and logistics,
transportation, or defense, obtaining transparency across your operations delivers the opportunity to quickly prepare
for DOGE, including measuring your existing inefficiencies, risks and costs.

You need a new toolset that lets you see your operations in a comprehensive way, giving you the knowledge you
require to measure your inefficiencies and accumulated operational and technical debt. Tools that give you
permanent transparency—a knowledge baseline—ensure your readiness for transformation.

Knowledge Refinery® (KR) is your indispensable toolset for any transformation project. With KR, you have total
project oversight for accountability, verification of changes, and proof of accurate implementation and compliance.

Approach

KR delivers an integrated knowledge repository across your operational workflow/data—and the underlying technical
implementation—for comprehensive transparency and traceability. KR enables you to quickly assess and decide what
to keep, remove, or change, as well as what may be missing. Use this baseline knowledge to plan the transformation
across your projects with automation at scale. This baseline is the critical first step to informed decisions and planning
for efficient change.

KR is the only solution that delivers comprehensive and traceable views of the agency operations you need to
transform. KR’s automation and Al technologies (both heuristics and GenAl) mean that what once took months and
years can be achieved in weeks. It is the unbiased and independent choice for proactive decision-makers.

Result

KR-delivered knowledge repositories enable agencies to make informed decisions to proactively meet internal and
external goals, plus maintain permanent control and accountability. KR is a game-changing, American, patented
innovation enabling you to achieve next-generation efficiency.
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